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9/11 Classified Information 


EON 


23 Sora 


September 11th and een Activities Timeline (y? - 


(U) The following is a chronology of events related to September 11th, 
2001, and it’s aftermath. Many of these events did not directly involve ۷ 
operations at that moment, but were of relevant impact to affect wing personnel 
in the near-term. Events highlighted in bold included direct involvement of 
1st Fighter Wing and Langley Air Force Base personnel. A narrative section 
follows this chronology and provides additional details plus a perspective from 
the wing leadership directly involved in these events. While it is not standard 
practice to incorporate a chronology within the narrative portion of a history, the 
following timeline illustrates how the events that shaped our nation’s immediate 


future also effected our local operations. 


11 September, 2001 (U) 


(U) 08451 (local): A hijacked passenger jet, American Airlines Flight 11 out of 
Boston, Massachusetts, crashed into the north tower of the World Trade Center 
(WTC), tearing a large hole in the building and setting it afire.® 


(U) 09001: 1* Fighter Wing Commander Colonel Stephen Goldfein learned 
of the burning north tower during a visit to the 1FW Dental Clinic.” 


® Memo (U), 94FS/DO to 94FS/CC, “Summary-AEF 01-08, OSW, PSAB," 
ca 11 Mar 02, SD 11-16; Rpt (U), 27 FS, “27FS Lessons Learned,” 18 Dec 01, SD 
11-15; Rpt (U), € (U), 94 FS, "94 Lessons Learned," 11 Mar‘02 SD 11-17 
X 2 
8 Case File (U), Personal HO experience, various news service: ‘aidés, 
television reports, and other correspondence filed chronologically as SD 7 


-SEGRET— 
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(U) 09031: A second hijacked airliner, United Airlines Flight 175 from Boston, 
crashed into the south tower of the World Trade Center and explodes. Both 
buildings are burning. ۱ 


(U) 09041: 1FW Command Post received verbal notification from higher 
headquarters of increased Information Condition (InfoCon) posture and 


‘annotates the daily unclassified} Command Post Events Log, the first 


message correspondence to indicate that September 11th would not be an 
average د‎ 


(U) 0911L: 1FW/CP received notification that the North American Aerospace 
Defense Command (NORAD) opened battle stations and confirmed North 
East Air Defense Sector (NEADS) notified, one of NORAD's three 
continental US defense sectors." 


(U) 0915L: The 1FW Commander directed implementation of Force 
Protection Alpha and convention of wing battlestaff. The 1FW (several 
members of Operations and Logistics Groups) initiated actions to prepare 
Wing F-15C Eagles for contingency mission launch.” 


(U) 0917L: The Federal Aviation Administration shuts down all New York City 
area airports.9? | 


(U) 0926L:  F-16's from Langley's Alert Facility scramble to intercept 
potential ae from additional hijacked airliners. 


84 Intvw (U), MSgt Cairo, 1FW/HO with Col Goldfein, 1FW/CC and Col 
Reed, 1FW/CV, 7 Nov 01, SD 11-22. 


85 CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


86 Rpt (U), 1FW Command Post, "Events Log," 11 Sep-31 Dec 01, SD Il- 
23. 


87 ibid 


88 Intvw (U), MSgt Cairo, 1FW/HO with Col Goldfein, 1FW/CC and Col 
Reed, 1FW/CV, 7 Nov 01, SD 11-22. 


°° CF 1 (U) Personal HO expétience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


i Rpt (U), FEW سا لاب نولت‎ iram a Sep-31 Dec 01, SD ll- 
+ 2 fed chrono ت هو‎ 
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(U) 0926L: Higher headquarters directed Force Protection Condition 
(FPCON) Bravo. 


(U) 0930L: President Bush, speaking, in Sarasota, Florida, says the country has 
suffered an ‘apparent terrorist attack."? 

"mat: E 
(U) 0940L: Fb (FAA:halts all flight operations: at U. S. | POE; the first time in 
U.S. history that air traffie-nationwide has been halted.” 


(U) 0943L: American Airlines Flight 77 crashes into the Pentagon, sending up a 
huge plume of smoke. Evacuation begins immediately. 


(U) 0945L: The White House evacuates.9* 


(U) 0952L: The 1FW/CP received message from higher headquarters that 
COMACC implemented FPCON Charlie effective at 09501۴ 


(U) 1005L: The south tower of the World Trade Center collapses, plummeting 
into the streets below. A massive cloud of dust and debris forms and slowly drifts 
away from the building." 

(U) 1010L: A portion of the Pentagon collapses.9? 


(U) 1010L: United Airlines Flight 93, also hijacked, crashes in Somerset County, 


Pennsylvania, southeast of Pittsburgh. 


951 Rpt (U), FW Command Post, "Events Log,” 11 Sep-31 Dec 01, SD -اا‎ 
23 


92 CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD ۱۱-1۰ 


93 Ibid 
94 Ibid 
Ibid 


36 Msg (U), ACC Command Center to 1FW Command Post, "Force 
Protection Condition Change," 11 Sep 01, 1037L, SD 4. 


97 CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 121. 
FF NORMES + نن ون‎ 
Fees g is * Ibid 
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(U) 1028L: The World Trade Center's north tower collapses from the top down, 
releasing a cloud of debris 20705 ۳ 


(U) 1035L: The Command Post issued Battle Staff Directive (BSD) number 1 


restricting movement off base and limiting movement on-base. ۸ 1 . 


1035L, BSD 2 directs the activation of all Unit Control Centers (UCC's) by= - 


A 4100 hrs. 101 3 eds کمه‎ ٢ 


LIU apes — 


(U) 1045L: الم‎ federal office buildings i in Washington are evacuated." 


(U) 1050L: Higher headquarters, Air Combat Command Commander 
(COMACC) directed FPCON DELTA, the first time that Langley AFB had 
ever been iri a real-world DELTA condition.'?? 


(U) 1118L: American Airlines reports it has lost two aircraft. American Flight 11, a 
Boeing 767 flying from Boston to Los Angeles, had 81 passengers and 11 crew 
aboard. Flight 77, a Boeing 757 en route from Washington's Dulles International 
Airport to Los Angeles, had 58 passengers and six crew members aboard. Flight 
11 crashed i into the north tower of the World Trade Center and Flight 77 hit the 
Pentagon.'^ 


(U) 1125L: BSD 3 required all UCC's to perform 100 percent accountability 
of personnel and brief Force Protection Condition (FPCON) status, 
currently ۳۴00۱ ® 


39 CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21 


100 Ibid 


101 Email (U), 1FW Command Post to 1FW Historian as part of Phase 
Exercise Distro List, "BSD's 1-46," 11 Sep-12 Oct 01, SD 11-25. 


102 CF 4 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


103 Msg (U), HQ ACC/DOXC to HQ ACC/CAT, “Force protection Condition 
Alerting Message,” 11 Sep 01, 1124L, SD 6 


10^ CF 4 (U) Personal HO experience, various news service articles, 


television reports, and other correspondence filed chronologically as SD 11-21. .- - 
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(U) 1126L: United Airlines reports that United Flight 93, en route from Newark, 
New Jersey, to San Francisco, California, has crashed in Pennsylvania. The 
airline also says that it is "deeply concerned" about United Flight ۴ 


(U) 1159L: United Airlines confirmed that Flight 175, frófe-Boston to Los Angeles, 
crashed into the World rade Center's south tower withb§6: passengers and nine 
crow members aboard." ; Züe4 7 7 

(U) 4200L: Colonel Goldfein deciated two 1FW jets ready f foi action to 
acting ACC Commander General Cook (officially nes Vice Commander). 
Gen Cook directed launch of available 1FW jets. 


9/11 Classified Information 


(Uj 1212L: Non-essential personnel released, essential personnel 
instructed to begin 12-hour shifts at 2000L. The 1MDG has prepared to 
mobilize it's Emergency Medical Facility (EMEDS).and is awaiting orders." 


9/11 Classified Information 


1% CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


107 CF 4 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 1-21. 


108 Intvw (U), MSgt Cairo, 1FW/HO with Col Goldfein, 1FW/CC and Col 
Reed, 1FW/CV, 7 Nov 01, SD II-22. 


9/11 Classified Information 


'? Email (U), 1FW Command Post to +EW:Historian as part of Phase 
` Exercise Distro List, "BSD's s 1497 285-12 Oct 01, SD: 125: ۵ 


2701003 4 


Qon ۱ 


9/11 Classified Information 


. (U) 1304L: Pres. Bush, speaking from: Barksdale- Air Force Base in Louisiana, 


says that all appropriate security measures are being taken, including putting the 
U.S. military on high alert worldwide. He asks for prayers for those killed or 
wounded in the attacks and says, "Make no mistake, the United States will hunt 


down and PURÉE those responsible for these cowardly acts." 


(U) 131 9L: The F-16 Vipers from Langley's alert facility returned to base for 
refuel and crew change.' 


(U) 1344L: The Pentagon says five warships and two aircraft carriers will leave 
the U.S. Naval Station in Norfolk, Virginia, to protect the East Coast from further 


` attack and to reduce the number of ships in port. The two carriers, the USS 


George Washington and the USS John F. Kennedy, are headed for the New 
York coast. The other ships headed to sea are frigates and guided missile 
destroyers capable of shooting down aircraft.!' 


(U) 1348L: Pres. Bush Jeaves Barksdale AFB aboard Air Force One and flies to 
Offut AFB, Nebraska." 


mgpa eR Mar 


LS 


9/11 Classified Information 


9/11 Classified Information 


| CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


115 Rpt (U), 1FW Command Post, "Events Log," 11 Sep-31 Dec 01, SD ll- 
723. 


115 CF F{U) Reréonal:HO-experience, varigus:news service articles, 
television: سل‎ filed d ghronologically as SD 11-21. 
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RAR و معت‎ . (U) 14001: Senior FBI officials announce the likelinood that the four hijacked: and 
e e crashed airplanes were part of a coordinated terrorist attack." 


(U) 14251: All 1FW units instructed to initiate contact with all members in 
the DCINYS area and report NLT 1530L IAW BSD 5.11? 
وام وا‎ 
(U) 1430L:. he FAA announces there will be: no U. Yi Sommera air traffic until 
P noon EDT. Wednesday.at the earliest." à 


9/11 Classified Information 


(U) 1555L: A White House official says the president is at an undisclosed 
location, later revealed to be Offutt Air Force Base in Nebraska, and is 
conducting a National Security Council meeting by phone. Vice President Dick 

. Cheney and National Security Adviser Condoleezza Rice are in a-secure facility 
at the White House. Defense ‘Secretary Donald Rumsfeld is at the 22 


۸ (لا).‎ 1600L: U.S. officials say there are "good indications" that Saudi militant 
e Osama bin Laden, suspected of و ووو‎ the bombings of two 7 


Aor s 


ore JOD‏ رید 


117 CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21 


118 Ibid 


119 Email (U), TFW Command Post to 1FW Historian as part of Phase 
Exercise Distro List, "BSD's 1-46," 11 Sep-12 Oct 01, SD 11-25. 


120 CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


É 9/11 Classified Information 


2c EZ. Let Sit: (Uy Personal HO experience, various news service articles, ٠۰ 
e - ام ممه‎ is »mreports aapd. 9 filed chronologically as SD 11-21. 
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embassies in 1998, is invoived in the. attacks, based on."new and specific" 
information developed since the attacks:' 


9/11 Classified Information 


(U) 1730L: U.S. officials say the plane that crashed in Pennsylvania could have . - 


been headed for one of three possible targets: Camp David, the White House or 
the U.S. Capito! building. It is later determined the first F-16's launched from 
the Langley alert facility could have intercepted this aircraft before it struck 
around Wash 25 


Explosions are heard near Kabul, Afghanistan, the attacks occurred‏ :18001 (لا) 
at 0200 in Afghanistan. U.S. officials say later that the United States had no‏ 
involvement in the incident whatsoever. The attack is credited to the Northern‏ 


Alliance, a group fighting the Taliban in the country's ongoing civil war. ۲ 


(U) 1840L: Rumsfeld, the U.S. defense secretary, holds a news conference in the. 


Pentagon, noting the building is operational. "It will be in business tomorrow, ۵ 


(U) 1928L: Per BSD 10, the USAF established emergency. phone-numbers 
for members separated from their units and a phone number for latest info 
releasable to the public. 


12306۲ 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD ۱1 


9/11 Classified Information 


95 Rpt (U), 1FW Command Post, "Events Log," 11 Sep-31 Dec 01, SD |l- 
23.; Rpt (S/DECL X3) 27FS Intel, "Flight Reports," 11-21Sep 01, SD Il-29. 


126 Intvw (U), MSgt Cairo, 1FW/HO with Col Goldfein, 1FW/CC and Col 
Reed, 1FW/CV, 7 Nov 01, SD II-22. 


127 CF 1 (U) Personal HO experience, various news service articles, 
delevision reports, and omer correspondence filed OE ات‎ as SD 11-21. 
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ao, i (U} 1922L: The fire at the Pentagon is still burning and is considered contained 
a but not under control. 0 


(U) 1928L: Battle Staff Directive 10 announced the creation of two 

telephone hotlines, one for latest information release and another for any 

AF member at the accident sites to contact their home units. a) 

E و‎ EE (uy 2000L: The 1FW/CP. hosted a Senior Battle Staf meeting. After meeting 
for a portion of the afternoon, Colonel Goldfein determined that the 1FW 
Senior Battle Staff would meet at 0800 and 2000 daily until further notice. 
This meeting would closely follow the ACC Battle Staff Meetings at 0700 
200 32 


` (U) 20301: President Bush addressed the nation. “The U.S. governmeni will 
make no distinction between the terrorists who committed the acts and those 
who harbor them.'?? 


(U) 2043L: 190 members left Langley for McGuire AFB, NJ with 18 pallets 
of materials to set up EMEDS for potential casualties of the attacks on New 
York City. The group included 170 troops from the 1MDG, 15 Logistics 
Readiness Squadron, Transportation personnel, and 5 from the 1FW 
Chaplain’s office. 


129 Email (U), FW Command Post to 1FW Historian as part of Phase 
Exercise Distro List, "BSD's 1-46," 11 Sep-12 Oct 01, SD 11-25. 


130 CF 1 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


131 CF 4 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


132 Notes (S, DECL OADR, derived from Battlestaff Briefing Slides), 1FW 
Historian, "Battle staff notes, 11-26 Sep 01, (Info Used is U), SD 11-30. 


133 CF 4 (U) Personal HO experience, various news service articles, 
television reports, and other correspondence filed chronologically as SD 11-21. 


1% Rpt (U), 1 Aerospace Medical Squadron/SGPRR, "After Action Report, 
OM 1MDG Deployment in support 9r Operation NOBLE E EAGLE,” c.a. Dec nm SDJ 
di E 31. هكد‎ ee 
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SECRET R Do) ٩ 1 


(U) 2132L: BSD 11 directed limited off base and DSN phone calls to official 
use only. Due to heavy call volume, some mission essential calls could not 
be completed." 


9/11 Classified Information 


9/11 Classified Information 


12 September (U) 
e (U) 2145L: North East Air Defense Sector ordered the launch of two Wing 
a F-15's and officially tasked 24-hour CAP ranning in the DC area until 
1 further notice. ^? . SE we 


(U) 0539L: The EMEDS convoy arrived at McGuire AFB'* 


135 Email (U), FW Command Post to 1FW Historian as part of Phase 
Exercise Distro List, "BSD's 1-46," 11 Sep-12 Oct 01, SD ٤5 


9/11 Classified Information 


139 (big 
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9/11 Classified Information 


31 December (U) | 1 


ons. 
(U) At. years end, the 1FW had 152 سو 5م000‎ to various locations in 
support:of OEF and 106 deployed for ONE Za@f the troops “deployed” for 
ONE; 102-were from the 74ACS who performed duty at-Langley-AFB and- - 
considered in deployed status, although Langley was their home station.' 


September 11th and Subsequent Activities Narrative (U) 

| (لا)‎ On September 11, 2001, the U.S. received a sucker-punch to the jaw 
of unparalleled proportion, as terrorists slammed hijacked commercial airliners 
into the World Trade Center in New York City and the Pentagon. Historians well 
into the future will surely consider this. well-chronicled attack an event of epic 
proportions; and the subsequent retaliation also. As 1FW Historians, we needed 

(U) At 0845L that moming, a 3 B airliner, American Airlines Flight ` 

11 out of Boston, crashed into the north tower of the World Trade Center in New 
York City. The wing commander Colonel Stephen Goldfein, first learned of the 


incident during an appointment at the Dental Clinic. "® 


9/11 Classified Information 


187 Slides (U), 1LRS/LGRR, "Wing Deployments,” Oct-Dec 01, SD ۱-۰ 


188 Case File 1 (U), Personal HO experience, various news service 
articles, television reports, and other correspondence filed chronologically as SD 


II-21. 
Tm TERT LIU Se ra ; Hart he, 
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Reed, 1FW/CV, 7 Noy 01, 272 2212 سافن تت‎ (Û), F ers ‘Pers nal HO experience, 
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(U) “I had just walked into the dental clinic and everybody was standing, 
there's a TV right there in the waiting room. My first thought was that was weird 
and second (thought) وت‎ people were looking at one of the towers Burning: 


58 
50 | actually wanes i£ sind the first one hit but before the second. My first 


thought was the 14" Street Bridge, International Airport several years ago fin 
Washington D.C.) So | was thinking about the closest airport and made an 
assumption that it must have been a terrible tragedy. | went on back to get in the 


chair and have some work ۹ل‎ 


(U) The Operations Group Commander Colonel Stanley Kresge also 
thought the incident was initially an accident. “When the first airliner hit, | was 
walking over to one of the squadrons and someone said an airliner had just 


crashed into the World Trade Center. So l'm figuring, what bozo pilot could 


have run his aircraft into a building that big? The weather can't be that ۲ 


(U) Probable accident in the minds of most, turned to certain attack in the 
minds of all, just minutes later. Many people watched in horror as a second 
aircraft, United Airlines Flight 175, also from Boston, struck the south tower of the 
World Trade Center. The first official notification that operations would be 


abnormal for a long time at Langley, came to the 1FW Command Post at 0904L, 


various news service articles, television reports, and other correspondence filed 
chronologically as SD 11-21. 


190 intvw (U), MSgt Cairo, 1FW/HO with Col Goldfein, 1FW/CC and Col 
Réed, 1FWICV, 7 Nov 01, SD II-22. 


191 جوا‎ (U), MSgt Cairo, 1FW/HO with Col Kresge, 106/66, 19 Nov 01, 
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just one minute after the second aircraft crashed. A message from North 
American Air Defense Command (NORAD) directed an Infocon upgrade to Alpha 
AE NORAD manned their battle stations. (Ironically, due to a decreased threat 
سه‎ and virus attacks on the computer networks across the US, the 
Infocon had been disons to condition Normal at 09091 the previous evening.)'9? 

(U) Col Goldfein directed implementation of Force Protection Condition 
Alpha at 0915 after he heard of the second attack on the south tower. “When 
word came through about the second (crash), | figured something's got to be up. 
| said on the radio “go to Threatcon Alpha.” For lack of a better thought, | just 
wanted to get moving towards something.” At 0926L, higher headquarters 
stepped up the FPCON to Bravo. After conferring with Vice Commander Colonel 
James Reed, Col Goldfein directed a battle staff be convened 25 ۶ 

(U) As the wing commander attempted to gather key leadership together, 
the 1st Fighter Wing Command Post was already busy. They received orders 
from NORAD, through the Northeast Defense Sector, to scramble the Langley 
alert jets. The 1FW Command Post physically flipped a switch to activate the 
klaxon alarm at the alert facility and activate the launch of two F-16's from the 


119" Fighter Wing, North Dakota Air National Guard, stationed at Langley's Alert 


182 CF 4 (U) Personal HO experience, various news service articles, 


. television reports, and other correspondence filed chronologically as SD 11-21; 


Rpt (U), 1FW Command Post, "Events Log,” 11 Sep-31 Dec 01, SD 11-23; Intvw 
e MSgt Cairo, 1FW/HO with Capt Bailey, 1FW/CP, 04 Mar 02, SD Il-59. 2, SD Il-59. 


183 Rpt (U), 1FW Command Post, "Events Log," 11 Sep-31 Dec 01, SD ll- 


mom -NE Tob 


it meee 8 I Cairo, 1FW/HO with Col Goldfein, 1FW/CC and د‎ ne الاي‎ 


1FW/CV, 7 Nov 01, SD 11-22. 
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1% Intvw (U), MSgt Cairo, 1FW/HO with ColẸresge, 10۵/00161061, 7 


~SECRET— 62 
Detachment. The orders went from the CP directly to the alert facility and 
Langley's air traffic controllers, with the wing being disconnected from that 
activity in the opening minutes.'* Bier 
(U) "It's just a process scramble instruction and it doesn't nogally.come 
with a "this country's under attack" or "go do this and go do that," they just get 
scrambled," said Col Goldfein. "And they do practices, a couple a week. | don't 
think it registered with any of us when two Vipers (alert F-16's) took off, as they 
do all the 55 
(U) Simultaneously, the 1FW Operations Group began to load the Eagles 
with munitions in preparation for combat missions of their own, an event under 
rapid consideration by the 10G Commander. "| immediately started thinking, 
OK, someone's going to call here pretty soon and say, "we want jets airborne," 
and within minutes a young major from NORAD called and asked "how long is it 
going to take you to get jets airborne with something that shoots?" And that's 
when we launched into basically a full generation of jets and within a couple 
hours, we actually had the first couple وم‎ | 
(U) Due to the surprise and urgency, those initial F-16 alert jet sorties 


launched without missiles, but did carry loaded guns onboard. However, the 


scrambled jets could not react in time to prevent the next act of terror. At 0943L, 


194 Intvw (U), MSgt Cairo, 1FW/HO with Capt Bailey, 1FW/CP, 04 Mar 02, 
SD ۱-9, > 3 


195 Intvw (U), MSgt Cairo, 1FW/HO with Col Goldfein, 1۳۷۷/۵۵ and Col 
Reed, 1FW/CV, 7 Nov 01, SD ۱-۰ 


SD I-58. 
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another hijacked airliner, American Airlines Flight 77, slammed into the Pentagon 
and added more destruction to the chaotic mix-of events. There was still more 
tragedy as a fourth hijacked airliner plunged to.the ground in Pennsylvania at 
1010L. -The alert aircraft would have been (٤۹6 to down the fourth airliner 
had it reached the proximity of it's projected target, the White House. Shortly 
thereafter, higher headquarters directed implementation of FPCON Delta and 
force protection became one of the key leadership concerns.” 

(U) The Security Forces quickly moved to achieve full FPCON Delta 
posture. In concert with ready augmentees from the 1st Communications, Civil 
Engineer, and ACC's Regional Supply Squadron as well as vehicles from the 1st 
Transportation Squadron, the 1st SFS sealed the base. They put augmented 
forces on the roads and gates, constructed barriers, restricted parking, manned 
single point entries, and retrieved cached heavy machine "ورو‎ 

(U) In an effort to maintain tight security and keep lanes open for whatever 
military response was required, Battle Staff Directive (BSD) number 1, issued at 
1035L, directed personnel to restrict movement off-base and to limit movement 
on-base. The second BSD ordered all Survival Recovery Center (SRC) 


personnel to report to the Command Post immediately and all Unit Control 


197 Intvw (U), 1FW/HO with Col Goldfein, 1FW/CC and Col Reed, 
1FW/CV, 7 Nov 01, SD ۱۱-22: CF 1 (U) Personal HO experience, various news 
service articles, television reports, and other correspondence filed chronologically 


as SD ۱۱21.26 = 
198 intvw (U), SSgt Deshetler, e with Lt Col Decknick, 1SFS/CC, 24 
Jan 02, 59۱22. 7  Ke-sga, 10GiCC ^8 eb. s 
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SECRET 64 


Centers (UCC's) to stand-up by 1100L. At 1125L, BSD#3 directed the UCC;s to 
do a 100 percent accountability of their personnel and brief them on FPCON 


status. The process Ê organize and mobilize wing personnel for combat had 


begun.'®? FPR | * 
(U) During the early minutes of the still-forming senior battle staff meeting , 


Lt Col Faega, Commander, 27th Fighter Squadron, volunteered to ready the 


pilots for launch. 


(U) ۲۱ looked at the wing commander, and said ‘hey, 
boss, I'll get a four ship airborne just as quickly as | can. 
l've got to get out of here (command post battlestaff) so ! 
can start working this,' so ! just kind of took it and started 
running with it. He's (wing commander) going, ‘yeah, go 
ahead and do what you can.’ | wasn't sure what armament 
and what weapons loaders had gotten out to the flightline 
yet. I’m thinking to myself, ‘this is what it's going to take, 
having a radar missile and a heat missile would be fine.' 
Having a gun's not that important at this point," said Lt Col 
Faega. "There are no tables that talk about how to take 
down a liner (airliner). 1 don't think we have even 
considered this before."299 


(U) He also initiated maintenance actions to prepare the jets for combat. 
Col Faega directed maintenance personnel to load external tanks and have 
weapons loaders load what they could, as quickly as they could. At that point, he 


also directed that the 27th FS be the central point for all operations." 


199 Email (U), 1FW Command Post to 1۴W Historian as part of Phase 
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z (U) “I figure we're set up for it because we have already 
e been working some combined operations. So instantly 
everyone available packed up from the other two squadrons 
and trundled over to our squadron. At that point, we are 
28+ org - looking at who is available, and the.pilots available are not all 
from our squadron. So now we've got a rainbow effort of 
SE "N . pilots, my wingman was from the 71st. " 


dii 


Li 


zi 
T 
va 
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(U) In the briefing room, Lt Col Faega began to realize the potential 
ramifications of the impending mission. "We figured out what was going on at 
this point. We know that there's a possibility there are other airliners out there 
that are going to be a threat to the capital. We figured that we are going to be 
deployed to the capital as a backstop and just set a defensive counter air, if you 
will, over the capital. We had no idea at this point what the ROE (rules of 
engagement) was, we had no idea about who was going tc control us, "203 

e (U) Colonel Goldfein received a phone call soon after convening the 
battlestaff from ACC Vice ی‎ General Donald Cook, who asked TON 
quickly the 1FW could be loaded and akbome: After some phone tag Baen 
the two, at high noon, 1200L, Col. Goldfein proclaimed the 1FW jets ready. 
General Cook gave verbal orders to launch with no specific instruction about 


what to do when airborne.?™ 


9/11 Classified Information 
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@ (U) “By the time they went to step (launch the jets) there was a verbal on 

e the line, validated from General Cook to me, which was rules of engagement are 
+ SU either authorized or enforced to protect the country, but that was about it. That's 
í a a little broadifor the normar business we do."?* > es l 
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(U) The F-16's that launched from the alert facility earlier, later returned to 
base to refuel and borrow missiles from the. ۱۳۷۷, a request that came from the 


seit during the initial stages. The wing commander handled those requests." iam, 
„BEŞ. (U) “Their first couple.gf direct calls:where ۱ took them in the ي8‎ 
LA ` Battle Staff were, ‘can we borrow some munitions? All we vs 

have is the gun loaded.’ Here's what we have evolved to 

over time and our perception of being prepared for 

Continental (US) attacks. Those guys are only loaded with a 

live gun. It is a deadly weapon but number one, it is harder 

to use and number two, it's more difficult to get the job done. 

There would be no downside whatsoever to these guys 

having live missiles and live missiles may be the difference 

in the guys ability to do the mission. You can have a low- 

altitude chasing an airliner and gunning it and blowing it up is 

not that easy.“ 


- (U) As the magnitude of the events. became clearer, and the potential for 
further direct assaults on U.S. installations considered a possibility, BSD 4 
directed that non-essential personnel be sent home at staggered intervals 


~ 


between 1200 and 1500L. Most AAFES and MWR facilities closed indefinitely 2” 
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(U) in response to the possibility of mass causalities beyond the New York 
City area's control, the 1% Medical Group deployed 170 troops to McGuire AFB, 
NJ, where they constructed an Emergency Medical System (EMEDS). 
Analogous to a field hospital, the EMEDS had capability of handling patients and 
20 major surgeries in a 24-hour period. As it would be determined over the next 
week, no patients made it to the facility for two major reasons. First, New York 


did have capability to tend to the wounded, and second, the instant fatality total 


NCT0038179 
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overwhelmed the total wounded, rendering hospital support unnecessary. (see 
Operation NOBLE EAGLE, this chapter) 7" - 

(U) Also during that 2000L, 11 ۱۲ Battle Staff, the 1FW/CC 
declared- that only mission essential persone}: Would return to work the next 
morning, September 12. There were no additional BSD’s issued that evening 
and wing leadership declared battle staff would convene bi-daily at 2000L and 
0800, following the ACC Battle staffs attended by Col 022 

(U) When the human tragedy and potential for mass casualties in NY and 
Wash DC became obvious, BSD 5 called for units to initiate contact with all 
personnel in those areas to ensure their safety and accountability. This need for 
humanitarian information continued to be stressed, as BSD 10 listed contact 
phone numbers for a public hotline containing updates on the situation and 
another phone number to AFPC for AF- members near or at the incident sites 
who may have become disconnected from their units. At 2132L, due to heavy 
call volume on base, BSD 11 directed that all phone calls off-base, commercia! 
and DSN, be limited to official use 85م‎ 

(U) On 12 September, most American's awoke to the prospect of a 
different world, and the 1st Fighter Wing did also. The first BSD of the day, 
number 12, although not operationally significant, hinted at some fragment of 

221 Notes (S, DECL OADR, derived from Battlestaff Briefing Slides), 1FW 

Historian, "Battle staff notes, 11-26 Sep 01, (Info Used is U), SD 11-30. 
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normalcy as the AAFES Shoppette’s returned to normal operating hours. Injuries 
at the incident sites prompted need for emergency blood drives in the local area 
Many wing personnel 68858 ام‎ Langley members and the local community to 
give blood at various "I5&tibns. Battle Staff Directive" 14, released at 1350, 
required UCC's to conduct 100 percent accountability of their personnel.?2{ 

(U) On the afternoon of 12 September at 1344L, BSD 15 directed the 
implementation of FPCON Charlie, dropping the FPCON after over 24 hours in 
condition Delta, a first for the wing at Langley in a non-exercise situation. The 
wing commander directed normal duty hours for wing personnel on Thursday 
morning, 13 September, leaving reporting times to each commander's discretion 
to account for the anticipated traffic backup at the gates due to 100 percent ID 
checks on every vehicle. This move proved very insightful as some members 
waited in-line for over one hour for base entry in subsequent days. 

(U) At 1600L, 1FW Protocol Office announced a memorial service for 
victims of the tragedy to be held Friday afternoon at Langley's Memorial Park. In 
what amounted to mere formality at this point, there were many more events 
cancelled than scheduled, including Langley's annual Tattoo scheduled for 13-14 


September.225 
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